Customer Status Report

Covansys

Weekly Executive Status Report

Project: Statewide Voter Registration System
Project Manager: W. Gary Bush
For Week Ending: 13-May-05

Project Schedule:

Project Highlights
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The following represent the most important facts about the project as of this status report:

total project days
of implementation schedule expended

Requirements Gap Documents Completed
- All relevant Gap documents approved.

- All FRSD's in process. 8 FRSD drafts reviewed this week. Remainder to be reviewed next week.
- Of 121 Parking Lot items: 71 are closed, 22 remain open, and 28 are state/VK additions to the list and yet unresolved.

Business Transition Change Management Plan Underway

- Initial Newsletter released. Web Site slated for debut next week.

- Visits to 2 Pilot counties have been scheduled for next week for assessment of training needs.

Initial Hardware Site Surveys In Review.
- Confirmation of County Servers and T-1 lines received.
- Confirmation of hardware count and placements is still underway.

Initial Data Conversion Collections Completed or Scheduled
- Data from 17 of 21 counties has been received.

- Sequoia systems to supply data for last 4 counties next week.
- Exception reports for initial counties to be released next week.

- Exception reports for 1st cycle conversions slated for all counties for June 1st.

Recent Accomplishments
The tasks listed below were completed recently by the project team:

Scheduled
Project Plan Complete
Phase Key Task Who Start Date Date Comments
P2a Review/Submit/Obtain Signoff of Gap 29-Apr
Templates
p7a2 Collect data from each data source 17-May
P2d Develop Business Change Strategies 10-May _[Initial Newsletter and first Bulletin released

Work in Progress

The tasks listed represent the activities in which the team is engaged the week following this reporting period. |

Scheduled
Project Plan Complete
Phase Key Task Who Start Date Date Comments
P2b Review/Submit/Obtain Signoff of FRSD 20-May (8 of 16 completed this week
P2c Prepare/Distribute Draft Requirements 20-May [Currently in drafting
Traceability Matrix (Internal Review)
P2d Develop Business Change Strategies 20-May [Web site delayed until next week
P2e Conduct County Hardware Site Surveys 17-May _[Final results still being updated
P3d Clarify and Define Training Needs TBD County visits not all scheduled
P3a Detail Architectural Components 20-May [Software issues pending FRSD's
(Hardware, Software, Design)
P7b1 Prepare External Interface Integration 20-May (Initial meetings with DIA's were scheduled. One
Design Document remaining.
Coming Events
Upcoming Activities
The events listed below are highlights scheduled for the near future of the project.
Scheduled
Complete
Status Event Start Date Date Comments
Scheduled Weekly Team Status Meetings 17-May On-going [Every Tuesday @ 9:30AM
Scheduled Complete the State reviews of Functional Requirement 9-May 20-May [Underway
Specification Documents
Planned Rell of Data Conversion Reports to Counties 20-May 24-Jun _ |Being prepared at Aradyme
Covansys Confidential Page 1 20050516 - Weekly Customer Report - NJ SVRS.xIs



Project Scope Changes

Customer Status Report

Scheduled SRVS Website Activation

20-May

Coding underway

The following changes to the project scope have been proposed by Covansys to The State of New Jersey
Change
Request |CR Approval
CR Status Change Request Owner Date CR Impact Comments
Accepted Addition of 6th county to Pilot Group WG Bush 4-Apr-05 Medium__|6th county now confirmed
High Level Project Schedule
ID | Task Name ‘ Duration ‘ Start [ Mar TApr [May [Jun Toul [Aug [5 |
2027 | 3M3 | 2T | 410 [ 424 | BB 22 | &5 |6MS | T3 | THT | T3 [ 814 | 828 ‘
1 |New Jersey Statewide Voter Registration System (SVR! 728 days Tue 3/1/05
|2 | Phase 1 - Project Initiation Phase 34 days Tue 3/1/05
40 Milestone 1 - Project Kickoff Meeting Completed 0 days Wed 3/9/05
Milestone 2 - Application Demonstration Completed 0 days| Woed 3/16/05
Phase 2 - B Needs A t [ Gap Analysi 46 days Wed 3/9/05
P2a - Gap Analysis 34 days Wed 3/9/05
P2a-Gap Analysis Sessions 21 days Wed 3/9/05
P2a-Finalize Gap Templates 34 days Wed 3/9/05
P2a-Match Reguirements to System Features & Capabilties Sdays Wed 3/9/05
PZa-Analyze and Prioritize Gaps 2 days Thu &/7/05
PZa-Prepare Gap Templates (Documents) Per Module Sdays Mon 4/11/05
PZa-Distribute/R R Gap T with State Jdays Mon 4/18/05
P2a-Review/Submit/Obtain Signoff of Gap Templates 2 days Thu 4/21/05
P2b - Functional Requirements Specification Document (FRSD) 18 days Thu 4/7/05
P2b-Review Gap Analysis Documents 2 days Thu &/7/05
PzZb-Detail Overview, Objectives and Assumptions 10 days Mon 4/11/05
Pzb-Detail Process Flows and Scenariog 10 days Mon 4/11/05
P2b-Detail Module Functionalty, Screen Processing, Business Rules 10 days Mon £11/05
P2b-Prepare/Distrbute Draft FRSD (Internal QA Review) 10 days Mon 411/05
P2b-Distribute/Review/Revizse FRSD with Key State Stakeholders 3 days Mon 4/25/05
PZb-Review/Submit/Obtain Signoff of FRSD Zdays Thu 4/28/05
P2c - Requirements Traceability Matrix(RTM) Baseline 25 days Thu 4/7/05
P2c-Review Gap Analysis Documents 1 day Thu &/7/05
P2c-Review Business Reguirements 1 day Mon 4/25/05
P2Zc-Map Gathered Reguirements to RFP 3 days Tue 4/28/05
PZc-Prepare/Distrbute Draft RTM (Internal QL& Review ) Zdays Fri 4/29/05
Pzc-Distribute/Review/Revize RTM with Key State Stakeholders Jdays Wed 5/4/05
P2c-Review/Submit/Obtain Signoff of RTM 2 days Mon S/9/05
P2d - Organizational Change Management Initialization 20 days Mon 4/11/05
P2d-Verify Business Imperatives 4 days Mon 4111/05
P2d-E=stablizh Sponzership 4 days Mon 4/11/05
Pz2d-Validate Change Roles 4 days Mon 4/11/05
P2d-Azzezs Change Impact 4 days Mon £11/05
P2d-Assess Culture / Change History Sdays Fri 4/15/05
P2d-ldentify Incentives to Changes 1 day Fri 4/22/05
P2d-Develop Change Strategies 2days Mon 4/25/05
P2d-Design Communication Program Sdays Wed 4/27/05
P2d-Develop Change Integration Program & days Wed 4/27/05
P2d-0btain Approval of Change and Communication Programs 1 day Thu S/5/05
P2d-Publish Approval Plans 1 day Fri 5/8/05
Conduct &As-Iz Process Aszsezzment 20 days Mon 4/11/05
82 P2e - County Site Surveys 41 days Tue 3/15/058
83| P2e-Determine Site Order to Survey S days Tue 2115/05
B4 | P2e-Arrange with Site Contacts for Visits Sdays Tue M22/05
[ 85 | P2e-Conduct Ste Surveys 25 days Fri 4/1/05
86 PZe-Complete Report of County Technical Status 3 days Fri 5/8/05
a7 Milestone 3 - Requirement Documents Accepted 0 days| Wed 5/11/05
88 Phase 3 - Design and Impl ion Pl ing 77 days Tue 5/3/05 v
a9 | P3a - Technical Architecture Design Document (TADD) 34 days Tue 5/3/05
oo | P3a-Review Gap Analysis, Business and Technical Reguirements Sdays Tue S/3/05
91 P3a-Detail Overview, Objectives and Assumptions Sdays Tue S/3/05
sz | P3a-Detail Architectural Components (Hardware, Softwars, Design) 7 days Tue 510405
83 | P3a-Detail Development Environment Sdays Thu 5/1%/05
| oa | P3a-Detall System Architecture S days Thu 5/26/05
95 P3a-Detail Logical Data Model and DDL Jdays Fri&/3/05
o6 | P3a-Prepare/Distribute Draft Technical Architecture Design Document 2 days Wed 6/8/05
{Internal QA Review)
g7 Pia-Distribute/Review/Revize TADD with Key IT State Stakeholders Jdays Mon 8/13/05
o8 | Pla-Review/Submit/Obtain Signoff of TADD 2 days Thu 8/16/05
83 | P3b - Hardware and Software Deployment and Installation Plan 17 days Tue 6/21/05
| 103 | P3c - Data Modeling and Database Design 17 days Tue 5i3i05
[ 110 ] P3c-Review FRSD, TRD and TADD 1 day Tue 5/3/05
EEE P3c-Conduct Data Medeling Sessions Te Cenfirm Modifications S days Wed 5/4/05
11z | P3c-ldentify and Document Data Mode! Gaps and Required Changes S days Wed 5/4/05
13 | P3c-Prepare Data Model and Database Design Document Sdays Wed 5/11/05
114 P3c-Distribute/Review/Revise with Key Stakeholders Jdays Wed 5M8/05
115 P3c-Review/Submit/Obtain Signoff of Data Model'Databaze Design Docul 3 days Mon 5/23/05
116 P3d - Training and Post Implementation Support Plan 31 days Thu 5/12/05
117 | P3d-Clarify and Define Training Needs, Requirements and Audience S days Thu 5M12/05
[ 118 P3d-Conduct Training Analysis 10 days Thu 519/05
EEl P3d-Conduct User Assessments 10 days Thu £119/05
120 | P3d-ldentify Training Modules and Lessons 10 days Thu 5/1%/05
121 | P3d-ldentify Types of Training Materials to be Developed 10 days Thu 5/1%/05
| 122 | P3d-ldentify Training Locatiens and Resources 10 days Thu 519405
123 | P3d-Prepare Detailed Training Plan and Approach S days Fri&/3/05
[ 124 | Fri6/10/05

P3d-Prepare Post Implementation Support Plan and Approach
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P3d-Prepare Post Implementation Support Plan and Approach
P3d-Distribute/Revi Revize with Key =
P3d-Review/Submit/Obtain Signoff of Training and Post Implementation Si
P3e - Organization Change Management Pre-Implementation
Milestone 4 - Detail Design Completed
Phase 4 - Software Modification and Testing
P4a - Application Configuration/ Development
Pdb - User A tance Test Plan (Application with Conversion Data)
Pé4b-Review Functional Requirements Specification Document
Péb-ldentify State User Acceptance Criteria
P4b-Prepare a User Acceptance Test Strategy
P4b-Prepare a User Acceptance Test Plan
P4b-Create Test Cases for New/Changed Functionality
Péb-Create Test Cases for Conversion/Data Migration
Pdb-Create Test Cazes for Interfaces
P4b-Distribute/R: R with Key 3
P4b-Review/Submit/Obtain Signoff of UAT Plan
P4c - Pilot Implementation and Support Plan
P4d - Training Materials and Documentation
Pde - Application Manuals and Supporting documentation
P4f - User Acceptance Testing
P4g- Establish Managed Server Sites
P4h - Organizational Change Management Implementation
Milestone 5 - User Acceptance of Full Function Application Beg
Milestone 6 - User Acceptance of Full Function Application
Completed
Phase 5 - Pilot Implementation
P5a - Pilot Selection and Training
P5b - Pilot Installation and Support
Milestone 7 - Production Installation Certification
Milestone & - Pilot Site Implementation Completed
Phase 6 - Staged Rollout and Deployment - Remaining Sites
P6a - Training and Assessment Survey for Full Production
P6b - Full Deployment and Production Implementation Tracking
Milestone 9 - All Users Trained
Milestone 10 - Implementation Complete to all Sites
Phase T - Conversion and Interface
P7a - Data Conversion
P7a1 - Data Conversion and Migration Plan
P7a2 - Data Conversion Results Cycle 1
p7a2 - Coliect data from each data source
P7a2 - Data Cenversion program Development
P7a2-Complete Code Enhancement and Interface Development Per k
PTaz-Complete Databaze Changes, Loads, Cenversions
P7az2-Perform/Document QLA Reviews (Developer, Peer, Team)
P7a2-Conduct Internal Testing (Interface, Integration, Load,
Migration, System, Network)
P7a2 - Process Data through Conversion Programs
P7a2 - Distribute Cycle reports to each data source contact person

277 | P7a3 - Data Conversion Results Cycle 2

| 284 | PTa4 - Data Conversion Results Cycle 3

[283 | P7D - Interface

[ 294 | PThb1 - External Interface Design Document

255 P7b1-Conduct Integration JAD Sessions with Relevant Parties

288 P7b1-Prepare High-level Data Flow Diagrams for Interfaces

| 297 | PTb1-Prepare External Interface Integration Design Document

| 288 | P7b1-Develop Conceptual Definttion of Module Interfaces and NW
Infrastructure Design

| 289 | PT51-Distributa/R R with Key s

300 | P7b1-Review/Submit/Obtain Signoff of External Interface Design Dot

301 | PTb2 Interface testing results document
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Fri&M0/05
Wed 8/15/05
Mon 6/20/05
Fri 6/6/05
Wed 5/25/05
Mon 5/9/05
Mon 5/23/05
Mon 5/9/05
Mon 5/8/05
Tue SM0J0S
Tue 5M0/05
Tue 5M0/05
Tue 5M7/05
Tue 5M7/05
Tue SMTIOS
Wed 6/1/05
Mon 8/8/05
Fri 7115/05
Wed 7/20/05
Fri &/12/05
Thu 8/11/05
Tue 6/21/05
Mon 8/22/05
Fri 8/19/05
Mon 9/26/05

Thu 8/18/05
Thu 818i05
Wed 8/31/05
Thu 9/1/05
Mon 1177/05
Tue 11/8/05
Tue 11/8i05
Tue 11/8i05
Mon 12112/05
Mon 12/15/05
Maon 3/14/05
Mon 3/14/05
Mon 3114105
Wed 4/6/05
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Wed 4/6/05
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Wed 4/6/05
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Wed 4/27/05
Wed 5M8/05
Wed 5/25/05
Tue 9/6/05
Tue 3/15/05
Tue 3/15/05
Tue 3M15/05
Tue 3/28/05
Tue 4/12/0%
Tue 4/268/05

Tue S/10/05
Fri &/13/05
Fri 5/20/05
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